

THIS IS A DRILL
   Name of the Incident
	Stakeholder Type
	Short-Term Strategies
	Comments
	IC/Staff
Participation
	Date Initiated

	Op Area Managers:




	

Daily Email Notification with Incident Update


	

Daily Brief:    x daily at 
Daily Email Notification:   x daily 

	
LOFR




	


	State and Federal Elected Officials

	State Legislators






Federal Legislators


	
OES Daily Conference Call

	
OES Daily Conference Call at           ; after today: 
	LOFR
	

	
	

VIP Tours

	

	
LOFR, LGOSC, UC
	

	
	Special Requests

	As Requested
	LOFR
	

	Special Government Districts

	Local:
City Managers, Mayors, and Board of Supervisors
Harbor District







State:
California State Parks
CA State Lands
 CDFG Commission






Federal:
USCG - Sector 
USFWS
NOAA
DOI




	

Email Updates
A-Rep Integrations
	

Email Update Daily: 
	

LOFR
	

	
	
Special Requests
	
As Requested
	
LOFR
	



	






	Stakeholder Type
	Short-Term Strategies
	Comments
	IC/Staff
Participation
	Date Initiated

	Special Federal Government Districts

	Tribes: 
Native American Heritage Commission (NAHC)


	
Integration as needed
	
Coordination with the NAHC
	LOFR
	

	
	VIP Tours
	As Requested
	LOFR, LGOSC, UC
	

	
	Special Requests
	As Requested
	LOFR
	

	Directly or Potentially Impacted Public

	Marinas and Live-aboards  
Coord. with Boating and Waterways
Vivian Matuk



Harbor Masters




Homeowners: 
HOAs


Homeless Encampments
County Env. Health






Schools:
Superintendents


	
Fliers 


Engagement w/County Hazardous Notification System (Reverse TENS)














Phone call to Superintendent 
	Volunteers to distribute fliers




Liaison will work with communities and develop specialize plans as needed.

	LOFR, VOL






LOFR





	

	Transportation:

Ferries


Freeways


Mass Transit



	Call and ongoing communication
	Set up daily call
	LOFR
	

	Neighboring Industry: 
Trade Org.







Neighboring Businesses:
Chamber of Commerce








[bookmark: _GoBack]

	
Call and/or Fliers







Will assess the need for an open house

	
Set up time to call; one point person/LOFR to make calls






Volunteers to drop off fliers
	LOFR
	

	Stakeholder Type
	Short-Term Strategies
	Comments
	IC/Staff
Participation
	Date Initiated

	Concerned Public

	Fishing Organizations
CDFW – Marine Region
Commercial Sportfishing 


	
Coordinate fisheries closures w/CDFW



	
	LOFR
	

	NGOs (Environmental):

	
Set-up daily coordination conference call

	
Select primary point person for the NGO community.  Will work with them for on-going communication needs.

NGO coordination (in physical location) at OP Area
	
LOFR


	

	Recreation, Beaches, and Parks: 
City and County Parks
State Beaches

	
Work w/Trustee Agencies and bring in A-Reps as appropriate

	
Will coordinate with Volunteer Unit to distribute fliers and see if CDFW volunteers can be utilized
	
LOFR, VOL
	

	Wildlife & Ecological Areas:




	
Call or set up daily coordination conference call and bring in A-Reps as appropriate
	
	
LOFR
	

	Local Events: 
Outreach to City Calendars


Chamber of Commerce



	
Contact event organizers directly
	
	
LOFR
	









