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Unit 1: 
Course Introduction
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Unit Terminal Objective

Explain the course structure.
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Unit Enabling Objectives
• Recall the administrative considerations.

• List the course terminal learning objectives.

• Recall the course agenda and associated 
instructional materials.
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Introductions
Please share your:
• Name.
• Job title and

jurisdiction. 
• Experience working 

with an EOC.
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Administrative Considerations
• Lodging
• Transportation
• Safety Procedures
• Smoking Policy
• Message Location and Available Telephones
• Cell Phone, Texting and Email Policies
• Restrooms and Drinking Fountains
• Other Local Information
• Facility Safety
• Lunches / Breaks
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Course Objective
Upon completion of this course, students will 
be able to demonstrate, through activities and 
a Final Exam, the managerial and operational 

roles of the modern-day EOC.
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Unit Terminal Objectives
• Unit 2 - Explain the EOC’s critical link to the other 

NIMS Command and Coordination Structures.

• Unit 3 - Identify EOC staffing solutions by aligning 
EOC Skillsets to common EOC structures.

• Unit 4 - Explain the planning, operational and 
resourcing functions of the EOC.
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Unit Terminal Objectives (Cont.)
• Unit 5 – Using a scenario, identify the EEI that 

support EOC decision making and information 
sharing.

• Unit 6 - Using a scenario identify changes to EOC 
activation level, staffing, resources and information 
requirements for an expanding incident 

• Unit 7 - Identify the role of an EOC during the 
transition to recovery.

• Unit 8 - Explain the location, design, equipment and 
technology considerations for the EOC.
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Course Agenda: Day 1
• Unit 1: Course Introduction
• Unit 2: EOC: The Basics
• Unit 3: EOC Organization and Staffing
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Course Agenda: Day 2
• Unit 4: EOC Planning, Operations, and 

   Resources
• Unit 5: Information and Intelligence      

   Management
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Course Agenda: Day 3
• Unit 6: Expanding Incident Activity
• Unit 7: The EOC Transition to Recovery
• Unit 8: EOC Design, Technology, and 

   Equipment
• Unit 9: Course Summary
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Student Course Materials
• Student Manual contains:

 Printed unit visuals

 Handouts

 Activities

Handout 1.1 - Course Acronyms 
and Glossary
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Course Scope / Competencies
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Objectives Review
1. Name several administrative considerations.

2. What are the course terminal objectives?

3. What does the Student Manual contain?
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